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|ﬁ| NEIGHBOURHOOD HOUSE

A place for all to connect, learn and contribute

Strategic Plan 2021-2025

To facilitate meaningful social, educational and creative experiences through a diverse program of activities and events

Integrity | Respect | Community

GOVERNANCE

Our governance practice and policy
is clearly defined and implemented

PRACTICE CONNECTIONS PROFILE

Our participants engage in activities
that support positive health and
wellbeing

Our partnerships achieve mutually
beneficial community development
outcomes

Our community recognises, values
and respects all that we offer

Enhance our governance practice
to support good governance and
transparency

Broaden the variety of activities
offered to maximise participation
and engagement

Seek and embrace opportunities to
partner with others to achieve our
Vision and Mission

Raise our profile and reputation
throughout the community

¢ Ensure the quality and integrity
of our governance practice

¢ Ensure our policies and proce-
dures are current, consistent
and available for all members

¢ Provide a safe and satisfying
work environment for staff,
volunteers and facilitators

¢ Respond to the needs and inter-
ests of our members and the
community

¢ Provide high quality activities,
programs and services

¢ Create a space that supports
positive experiences and sus-
tained participation

¢ Build effective relationships
within the local community and
with the NH Barwon Network

¢ Build effective relationships
with key Local, State and Feder-
al government officers and
members

¢ Build positive relationships with
funding bodies

¢ Develop our ‘brand’ through
consistent, professional com-
munications

¢ Ensure advertising is diverse
and targeted to maximise expo-
sure

¢ Actively participate in our com-
munity and sector to raise our
profile




